
Determine leverage points and core strategies of 

the organization necessary to accomplish the goals 

while staying true to its mission and values 
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Articulate and document the organization’s reason for 

being, its aspirations, core beliefs and philosophies 

Operationalize district vision and values into statements and 

metrics that reflect the desired future position of the organization 

Delineate steps and timelines 

necessary to implement strategy 

Develop information systems necessary to 

monitor adherence to tactics and action plans 

Research and synthesize the current state 

of reality in the context of stated goals 
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